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MEMORANDUM fQRt Deputy Director {A<trainl«tmtioc) 

SUBJECT * Agency Positions Classified GS-16, 17 and 18 


PfiOBLEK, —Standardisation of Agency practices In creation of 
wsd appointment to positions classified OS-16, 17 and 16. 

f ° r nuraber o£ Positions in Agency presently 
established as super- grades. 

PACTS BEARING OH THE PROBE IM. 

? lft f B H^ Calti0n Act or and the Defense 
Production Act of 1550 authorised 650 classified positions 
in grades GS-16 through 18 for the United States Government. 
Bader the present law, the President must approve all OS-18 
positions, and the other so-called super- grade positions 
mat be approved by the Civil Service CcennissionT 


^ . b * A f of 26 Harch 1552# there wereT Isuper- grade 
S^oUwsf 1 ^ InU ^ i1 ^ 66 AgeWJ Scfc«? down 


08-18 
OB-17 
os -16 


if COB ^ ariaon with the over-all total 
th f eCtire Government, would seen to indicate 
an overstaffing of super-grades to CIA, In recent budget 
hearings, representatives of the Bureau of the Budget have 
commented on the number of super- grades in CIA and informally 
cautioned against over- grading, f 

DISCUSSION . 

.. , ** The Comptroller General on 15 Bovmber 19h9 ruled 
iri 5* W ®L exQinpt *** the Glassification Act of 1919 and 
VS*^V l0uW interpose no legal objection to the 
establishment of super-grade positions in CIA regardless of 

if! 5T er ~ <ai numerical limita tions. Accordingly, 

Ijwas established 
^ince t hen the 


- nrnn. ■■ ■■■ III w —My— N— — Vra— — — ^ vC— k 

the first group of super-grade positions, 
in the Agency, effective 25 December 1919. < 
number has increased to the present total of 


25X9 


25X9 


25X1 

25X9 
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b* The proportion of super- grade positions to approved 
positions of the Agency is only .129%. The agency with the 
highest ratio of super-grade positions is the Snail Defense 
Plants Administration with positions in this category consti- 
tuting 9*62% of their total personnel* Actually, twelve 
activities of the Government have a greater percentage of 
super- grade positions than CIA. (See Annex A) 

e* A study, by title only, of the types of positions 
approved by the Civil Service Commission for classification 
at the super-grade rate reveals that a sometfiat uniform 
pattern is followed £y the Commission in determining the 
grade-level. In general, for example. Bureau and Office 
Heads, Executive Assistants end Solicitors are classified 
GS-18. Comptrollers, General Counsels, Assistant Directors, 
are usually at the GS-17 level, while Personnel Directors, 
Management Officers and Division Heads are examples of posi- 
tions approved at 05-16, Without actually studying the job 
descriptions for these positions it appears that CIA fairly 
wall follows the same pattern. (See Annex B) 

d. Other factors contributing to the number of super- 
grades required in CIA are (1) the relatively few statutory 
positions created for the Agency by Public law or Executive 
Order, such as the Assistant Secretaries and Under Secretaries 
of other Government Departmental (2) the restrictions on the 
personal life of employees required for security reasons! and 
(3) the unusual functions and objectives of the Agency requiring 
highly specialised talent capable of commanding acre lucrative 
salaries in private industry. 

*' ?b* Civil Service Commiaslon,in approving the original 
®SO positions recommended for the entire Government, required a 
very complete and comprehensive presentation for each position, 
this presentation included functional statements, charts, 
directives, and position descriptions and evaluation of duties, 
the establishment and allocation of these positions to the 
various Government agencies was a coordinated project of the 
Baraau of the Budget and the Civil Service Commission, To 
justify any additional positions at this level a regular 
Government activity must receive the sponsorship of the Bureau 
of the Budget, prepare a very elaborate and convincing presenta- 
tion to the Civil Service Commission, and then obtain approval of 
the Congress. This has been accomplished in a few isolated 
cases, and the total now is 6?!*. 


Approved For Release 2002/05/06 : 


OMflOigPM- 



-RDP78-047 1 8A0005001 2001 4-0 



Approved For 





CIA^«TP7S^4ri 8 AB005001 200 1 4-0 


1 - 


25X1 


the creation of a super-grade position 
Personnel sotions involving 

Ser Sow by De P ut ^ Sector 

SrSL A«? ™ U ? *£ e P oaitio » is located, be reviewed 

Sr^tor fJr ^nT^ r ^ Ct °S (p#r8e « nel >* «d referred to the 

S^f 7 ; c 2Ld p S?7i: « fffT 1 * 1 action> *»■**■« ^des om6 

Stef SJl!?2e% f initiated by the Office Head concerned. 
nf™!L ^ 4 . by * h Personnel Bine tor, approval of the proper 
DirPctor is sufficient authorization (CIA Regulation* 


for the A er ~f r f ? e ceiling has been established 
5 V?? ^gchegr, and documentation of these positions would 
probably not meet the standards required by the Civil Service 
Commission in approving the initial group of positions! 

U* CONCLUSIGHS. 

pr ® sent au »bcr of positions classified at 

leV ?' is not eKcessiv e and can be justified 
before the Bureau of the Budget and the Congress. 

th ff e appears to be a tendency within the Agency 
towards the creation of more and more sup er- p rade s which if 
not controlled, might lead to abuse. pe ^ ruam 1£ 

eatabli*wJIf *5® Agency P™ cedure *«i practices for the 

super- grade positions, particularly grades 

QSml J* in * dsquAte and d0 not »eet the strict 
standards required of other Government activities. 

01 Ul£ « nation, i. aw 

qu«te and probably vould not neet Civil Servic raquirements. 
aECOMMENMTXOMS. 

for adjjinwm standards and requirements be developed 

lor each grade level over GS-l£, 

assure* thafth* C f nr ‘ ittee or Board be appointed to 

*SS ed re< l uirEK bt3 and standards are net and 

£tS?" ££t£“£° n f0r the «atablishment or reSaSl- 

cauaon or any position to a super-grade level, 

lied oiar^Lf ®* tabli8h » ent of position classi- 

after SS»SIf m ^ 5 b * ap f ,r0¥ed V the Director or his Deputy, 
after favorable review by the Board. ^ , 

, . d * appointments to, or other collateral personnel 

by S iti^S S kr£££. 0Wfled •*** 03 - 18 >* »»”«* 
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fi . Personnel actions affecting a position class!* 

W ,?f' after the position has been approved 

hi3 be approved by the Deputy Director 

having Jurisdiction over the position. 

the present super*grades be reviewed and docu* 
seated by functional statements, chart®, directives and position 
description In conformity with Civil Service requirements. 


L. K. WRITE 

Assistant Deputy Director 
(Administration) 

THFtjde 

Attt 

Tabs A throu^i E 
(Annexes) 
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